
 

 

 

 

 

 

Social Impact Report 
    For For For For     

Nepal and Srilanka 
April April April April totototo    December: 2017December: 2017December: 2017December: 2017    

    

 



2 

 

Projects and Contribution made. 
 

TEACHING PROJECTS. 
 

Enhancing the quality of child hood education in 

local government schools, Non formal education 

centres, schools for any specific migrated 

community or any other formal or non-formal 

underprivileged children’s school, one of Idex’s 

most influential and beneficial interventions area . 

 

 

The period of April to December 2017, 105 

international volunteers contributed 1274 working 

days by 6 schools within SriLanka and Nepal these 

efforts directly affected approximate 890 children 

with by 3560 connected family members and 

project staffs and international volunteers were deployed in need, making immediate and long 

term contributions.    

 

MONKS TEACHING PROJECT 

 
 

 

As a part of enhancing quality education Idex 

started to support Buddhist community 

schools. The students that were coming to the 

school belonged to Hill tribes and mostly 

deprived of basic amenities. In these 

monasteries and schools they get free 

education to study secular subjects, Millennia-

old Buddhist doctrine and other religious 

activities, they practice their religion and 

rebuild their cultural heritage along with 

education. Due to globalization and other 

developments, there is a great need and desire 

for young monk to learn English if they are 

spread the teaching of Buddha and communicate effectively with outside people.  

 

From April to December 23 international participants were involved at the project in SriLanka and   

contributed their 1760 hours to this project. Approximate 28 monks get direct benefited by 352 

working days of volunteers.   
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CHILD CARE PROJECTS. 

 

The purpose for Idex’s involvement with various 

childcare projects was to increase the attention of 

child care’s purpose and importance, to provide 

better care and educational services for the 

community’s children and young mothers. When 

day care centres are used it allows older siblings 

to attend school since they no longer have to take 

care for their younger brothers and sisters.  These 

projects were extremely under-funded, have 

limited staff and usually have poorly managed. 

 

From April to December -2017, Idex supported 4 

Childcare projects that were in need of additional staff and resources 63Idex volunteers and I d e x  

staff in that particular locality served, 214  children and 856 families. Idex volunteers and staff made a 

variety of valuable contributions to these local institutions, including: 

 

 

WOMEN EMPOWERNMENT PROJECTS. 

 

In last 3 quarters Idex supported 4 women group 

through 60 International volunteers and idex staff 

with 807 working days which direct impacted 

approximate 103 women and adolescent girls in 

their literacy, social skills and computer 

knowledge. These groups included both women 

and adolescent girls from a variety of 

disadvantaged background in communities where 

discrimination and unequal opportunities for 

women and commonplace.   
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RENOVATION AND BEATIFICATION.   

Idex encourages its volunteers to take the 

initiative to build, renovate and beautify 

common public facilities like government 

schools, Day care centres etc. Idex identified 

those schools, community centres which 

need support or not very attractive or do not 

have the learning atmosphere for children. 

We are working to make such type of centres 

attractive with child friendly aspects 

In the period of April to December  2017, 17 

international volunteers served their services 

and completed 5 projects in the period  

 

 

MEDICAL AND NURSING. 
 

 

Idex run medical care & educational program to 

support public hospitals to ensure quality health 

services to common mass. 

6 medical volunteers were contributed such 

program in Nepal in the given period of the year-

2017 
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TURTLE CONSERVATION AND CARE.  
 

Idex has started to support and an intervention for saving 

sea turtles lives, our main aim to prevent further 

decline in the population and protect turtles by 

ensuring viable nesting and feeding populations. 

We are working with local people for saving sea 

turtles, as these innocent animals cannot protect 

themselves. On the other hand, a lot of turtles get 

killed because of consumption of eggs and their 

meat, demand of their shells for decoration, injury 

from fishing and a million of turtles died because 

of no care or treatment. Our commitment is to 

support the local team to help & protect these 

critically endangered sea turtles. Volunteer work 

includes protecting turtles’ nests, hatching eggs, collecting turtle eggs, feeding turtles, caring for 

and treating turtles that are victims of commercial fishing and various illnesses. Cleaning the beach 

and turtle tanks, releasing turtles back to sea and educating community for saving sea turtles.    

In last three quarters  2017, there were 29 customers supported this project their 2710 precious 

hours in 542 working days.  

 

Elderly Citizens Direct Care:  
 

 

In traditional Indians subcontinent families a 

home generally shared between three to four 

generations however due to poverty and 

sickness in rural areas, families can be separated, 

leaving the elder family members alone and 

uncared for. This is a particularly sensitive issue 

very much prevalent but unseen in the society 

that esteems the elderly with great deference. As 

a result, even with limited resources, public 

institutions have been setup to care for the elderly 

who are absent of a family. However, like most 

social service institutions in disadvantaged areas, 

these residencies are usually over-crowded, 

under- resourced, and under-staffed, 

producing an environment that is generally uncomfortable and lonely for the residents. 

 

Idex international volunteers have also contributed to this social cause working by 16days to 

helping people in need during period of April to December 2017 
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SOCIAL IMPACT IN NUMBERS- NEPAL 

During this period we have got in total 186 volunteers in Nepal that translated into community 

action by 2536 working days, the brief as mentioned below: 

 

Project-type Project -Name 
No of 

vols 

Working 

days  

Vol’s 

contributi

on hours 

Children/ 

beneficiarie

s benefited 

Connected 

family 

benefitted 

Total 

beneficiaries 

TEACHING PROJECTS 

Milky way School 42 
472-

days 
2360-hrs 300 1200 1500 

Ages Secondary School 

 

16 
272-

days 
1360-hrs 93 372 465 

CM Pathsala- School 

 

21 
329-

days 
1645-hrs 210 840 1050 

CHILD CARE PROJECTS 

Cosmos Kindergarten 12 
193-

Days 
965-hrs 85 340 425 

Holy Spirit Pre-Primary 

School/child care 
22 

344-

days  
1720-hrs 55 220 275 

WOMEN 

EMPOWERNMENT 

 

Sarswati Women 

Centre  
34 

440-

days 
2200-hrs 25 100 125 

Lily flower Women 

Centre  18 
245-

Days 
1225-hrs 35 140 

175 

 

 

C.M pathsala- Women 

class  1 18-days 90-hrs 18 72 90 

MEDICAL AND NURSING 
Stupa Community 

Hospital 
6 87-Days 435-hrs 148 592 740 

RENOVATION AND 

BEATIFICATION 

 

Himsheela Boarding 

School and 2 more 

community project 

10 
104-

days 
520hrs 3 projects  - 

3 

ELDERLY CARE PROJECT Elderly Home 2 16-days  80-hrs 8 32 
40 

Total  
186 - 

vols 

2536 -

days 
12680-hrs 

1035-

benficiries 
4018 

5053- T 

beneficiarie

s 
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SOCIAL IMPACT IN NUMBERS- SRILANKA 
 

During this period we have got in total 127 volunteers in Nepal that translated into community 

action by 1656 working days, the brief as mentioned below: 

 

Project-type Project -Name 
No of 

vols 

Working 

days  

Vol’s 

contributi

on hours 

Children/ 

beneficiarie

s benefited 

Connected 

family 

benefitted 

Total 

beneficiaries 

TEACHING PROJECTS 

Vidya wardana 

Mahavidyalaya - 

Pelavatta 

 

11 148-days 740hrs 37 148 185 

M.D.H Primary School 
10 17-days 85-hrs 50 200 250 

Cathedral colleage  
5 36-days 180-hrs 200 800 1000 

MONKS 

TEACHING  
 

Sri Subodaramaya 

Monk Teaching 23 352-Days 1760-hrs 28 112 140 

CHILD CARE PROJECTS 

Saint Vincent Day Care 

Center 
23 326-Days 1630-hrs 59 236 295 

Little Sun Flower Day 

Care Centre 
6 66-days  330-hrs 15 60 75 

WOMEN 

EMPOWERNMENT 

 

Women 

Empowerment, 

Community, Pelawatha 

7 104-days 520-hrs 25 100 125 

RENOVATION AND 

BEATIFICATION 

 

Shri Sbodhmaya school 

and one more  
7 19-days 95-hrs 2 projects  - 

2 

TURTLE 

CONSERVATION AND 

CARE  

 

Turtle conservation 

and research centre 

 

29 542-days  2710-hrs 67 67 
67 

Total  
127 - 

vols 

1656 -

days 
8280-hrs 

584-

benficiries 
1925 

2442- T 

beneficiaries 
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SUCCESS STORIES:  
 

https://drive.google.com/drive/folders/0B5-rVdRnFeUmZ0RxU01ZUE9XRkE?usp=sharing 

https://drive.google.com/drive/folders/0B5-rVdRnFeUmbm8wbEFiLXU5REE?usp=sharing 

https://drive.google.com/drive/folders/0B5-rVdRnFeUmLWhLYUlhMC1iaEU?usp=sharing 

https://drive.google.com/drive/folders/0B5-rVdRnFeUmLXJLQVZFUUx0cm8?usp=sharing 

https://docs.google.com/document/d/1DUmhQIyAy6X6cI6EEa9MzMUNrLmkIbtHU-

NkzeUnKkk/edit?usp=sharing 

VOLUNTEERS SPEAK 
 

Georgia Houghton – SriLanka  

My name is Georgia Houghton and i have just currently finished my 4 weeks at my Colombo Sri 

Lanka project. My project including me going to the child care center through the week and 

helping/playing with kids from the age of 2-5 in the mornings. In the afternoon I was than teaching 

older kids English. I liked this project a lot and found it very rewarding. I would defiantly 

recommend it to other people. Both Managers helped me a lot at the child care center and also at 

the camp on planning my lessons. They were both very helpful and would answer all questions 

that I asked. The food and accommodation I was both very happy will as well. My room was 

always very clean as well as the living room and bathrooms were very hygienic. As I am a 

vegetarian as well the food was always very nice and there was not once were I did not like it or 

there was not enough. My weekends trips have been interested but I didn't find these very 

planned very well with different activities. I have learnt a lot about the sri Lankan culture and am 

very happy with my trip. 
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For more, please click below link  

Nepal : 

https://drive.google.com/file/d/0B-byUomBd6KKY2l1RVp0ejBQOEE/view?usp=sharing 

https://drive.google.com/file/d/1a4Go1pxfOtRsN9Wn-8FRJ7_ZMH66NxhI/view?usp=sharing 

https://drive.google.com/file/d/16znMknHeVoW7dpDwokRJB4UoBvlIQPhP/view?usp=sharing 

https://drive.google.com/file/d/1K3Qdqwd6o7fUt9irM4qnyl4oAkktiqBt/view?usp=sharing 

https://drive.google.com/file/d/1ncZSqrB6uLThMoJtSYCgCHd4R6ZqZOsv/view?usp=sharing 

https://drive.google.com/file/d/1XCD3FiEUYF99Zd10HE3xlk341FH71GWk/view?usp=sharing 

https://drive.google.com/file/d/1WjS3XK4uDoAAAeQ7ctmoG-rJvyslHxNW/view?usp=sharing 

https://drive.google.com/file/d/15gHLBt75tWiovbxR8k5WnouxhFXhXLRf/view?usp=sharing 

https://drive.google.com/file/d/1GK8Lh7t00aJkVsPy5SzQrfooAQD4F2p3/view?usp=sharing 

https://drive.google.com/file/d/0B5-rVdRnFeUmYnhySVZHOVVYY2s/view?usp=sharing 
 

SriLanka :  

https://drive.google.com/file/d/0B5-rVdRnFeUmVG5RUVAxaUxRdkk/view?usp=sharing 

https://drive.google.com/file/d/0ByyqhWFRIxUUSk9UdkNjOG9QVFU/view?usp=sharing 

https://drive.google.com/file/d/0ByyqhWFRIxUURVZkR2V1Y3ViRHc/view?usp=sharing 

https://drive.google.com/file/d/1cvgdbUj2Ne2I1Mq60xOSbVnCHGHmorYz/view?usp=sharing 

https://drive.google.com/file/d/1ZDbkC7CWt9P227oVeX12CTtcGJooXGvM/view?usp=sharing 

https://drive.google.com/file/d/10fMpZMY7q4rf3ZT_zNFZJIcO7u-l4xoq/view?usp=sharing 

ENCOURAGING SIGNS 

Idex formative years of involvement in social initiatives started in 2001 within a single rural community 

of Rajasthan. At the time Idex resources and experience were limited and project was supported only 

with very less number of partners and international participants but today Idex network extends across 

7 locations in five very popular countries in Asia and committed to sustained development of 

communities in need.  
 

We made all research on introducing new location, South Africa and now we have launched our 

operations there. So Cape Town is going to be next destination in our portfolio. 
 

Training and sensitization program of Location Managers: a training program was organised in 

Jaipur (India) including all location Managers to improve the quality of the projects it was aimed to 

maximize volunteer’s satisfaction on the one hand and better social impact on the community to 

the others 


